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209 POLICE $ 6,621,875 Page 12 of 38 $ 6,694,564 Page 15 of 40 Page 33 of 71
210 FIRE DISTRICT $ 3,992,789 Page 14 of 38 3 4,738,000 Page 18 of 40 Page 40 of 71
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223 PERMISSIVE MOTOR VEHICLE TAX $ 482,300 Page 18 of 38 $ 480,000 Page 21 of 40 Page 47 of 71
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299 POLICE STABILIZATION $ - Page 30 of 38 3 - Page 34 of 40 Page 65 of 71
301 GENERAL CAPITAL PROJECTS $ - Page 31 of 38 $ - n/a n/a
304 PUBLIC WORK CAPITAL PROJECTS | § - Page 32 of 38 $ 90,000 Page 35 of 40 Page 66 of 71
309 POLICE CAPITAL PROJECTS $ - n/a 3 - n/a n/a
310 FIRE CAPITAL PROJECTS $ - Page 33 of 38 5 - n/a n/a
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354 PUBLIC WORK DEF BENEFITS $ - n/a $ - n/a n/a
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399 POLICE SERVICE RESERVE $ - n/a $ - n/a n/a
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Initial Appropriations Budget

Fiscal Year 2022

12/07/2021

OVERVIEW

This binder contains the summary for projected Revenue and Expenses each grouped by
fund. Expenditures for 2022 are lower than the previous year because no bond refunding
activities are planned for the year. Each of the last three years has included a bond
refunding. There are no major changes in operating spending proposed for 2022. Staff
continues to practice fiscal responsibility and manage expenses in accordance with
revenues.

While overall projected revenues exceed the projected expenditures, some funds will
need to draw upon prior year collections to cover anticipated expenses for the coming
fiscal year. For example, the Township continues to support the Miami Valley Fire
District in part with tax collections from two township levies that were in place at the time
the MVFD formed. The Fire Chief and the MVFD Board were informed in 2016 and 2017
that the township levies were not producing sufficient funds to meet the funding
demanded by the MVFD. With plans for district-wide levy funding being developed, the
district began drawing down other funds set aside from earlier tax years. For 2022, the
MVFD funding request will require approximately $1million more than the township
levies currently generate. The fire department has sufficient cash balances to meet that
demand for 2022, but the projected year-end cash balance of available fire department
funding is less than $900,000.

REVENUES

Revenue projections for 2022 are conservative and based on historical performance
where practical. Levy revenue is reflected at a 95% collection rate which is consistent
with what the County Auditor has indicated as a historical low point for property tax
collections over the past decade. Using this level of revenue projection will help ensure
spending remains within revenue collections and provide an opportunity to organically
rebuild/maintain cash reserves.

e Property Taxes

The Township relies primarily on local property taxes and payments in lieu of
property taxes (PILOTs), both of which are collected by the County Auditor. The
Township has historically requested that tax collections be forwarded monthly
rather than only after each semi-annual apportionment settlement.
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e Inter-Government Distributions

In addition, the Township receives distributions from other government entities.
Known as Inter-Government Distributions (IGDs), this funding is generally from
the state and the joint economic development districts (JEDDs) in which the
Township participates. These IDGs range from reimbursements from the state
for property tax credits (i.e. Rollback Credits and Homestead Exemption) claimed
by Township residents to federal relief funding.

For initial budgeting purposes, the Rollback and Homestead Exemption line items
are not projected because those values are represented in the projected Property
Tax line item. These line items will be after the apportionment settlement process.

e fFederal Assistance

For 2022, the Township is expected to receive its second tranche of ARP funding.
Plans for expending the ARP funds are still being developed and are not reflected
in the initial appropriation resolution. To ensure on-going compliance with federal
compliance expectations, those expenditure plans will be addressed through
subsequent appropriation legislation.

e Occupancy (Hotel/Motel) Tax

The Township receives Hotel/Motel (Occupancy) Tax collected and remitted
quarterly by the various hotels in the Township. Each property is responsible for
collecting the current 3% tax from each guest or document how the guest is
exempt from the locally imposed tax.

Collections are currently remitted quarterly, however staff is working on a
proposal to transition to a monthly collection timeframe which will align with the
county’s collection schedule for its Occupancy Tax.

The impact of the COVID-19 pandemic on local hotels has resulted in lower
Occupancy Tax collections, and while collections increased year over year in
2021, expected collections for 2022 still lag pre-pandemic levels. In addition,
staffing turnover at the local hotels and their respective property management
companies has delayed collections, negatively affected the quality of the
reporting received, and hindered township efforts to audit the submissions.

e JEDDs

Distributions from the Township’s JEDDs (Joint Economic Development Districts)
are based on 2021 income tax collections. Each JEDD board determines the
distribution amount, but most are based on actual income tax collections in the
preceding year.

Each JEDD is working with its Income Tax Administrator to gain additional
insights on income tax trends to enhance budgeting and forecasting efforts.
Increases for 2021 need to be researched to determine the root cause.

Miami Township — Montgomery County, Ohio
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For 2022, revenue from property taxes and state reimbursements are expected
to remain consistent with 2021 levels based on strong property sales activity and
property values across the township and throughout the county. Contributions
from the JEDD are subject to JEDD board approval but are conservatively
estimated by the JEDDs and provided to the Township for planning purposes.

EXPENDITURES

The General Fund includes revenue and expenses for the following departments and
services:

Administration and Compliance

Community Development

Finance and Information Technology

Elected Officials

Facilities Maintenance

Parks Department (managed by Public Works)
Leaf Collection service (managed by Public Works)

The General Fund receives 0.18 mills of property tax from all parcels within the Township.
Most of the revenue comes from other sources including hotel/motel taxes, collected from
lodging establishments in the Township, JEDD distributions from the three JEDDs within
the Township and franchise fees from telephone and utility companies. For 2022 these
revenue sources and amounts are expected to remain consistent with 2021 levels.

e Administration

The Administration Department is responsible for managing the day-to-day
operations of the township not handled by Public Works or the Police Department,
specifically Communications, JEDD, CIC, Zoning Commission and BZA support,
front office staff and Compliance. The 2022 budget remains below 2020 budget
levels.

. Community Development Department

The Community Development Department is responsible for managing zoning,
development projects, and economic development activities. The 2022 budget
remains below 2020 budget levels primarily due to the departure of the Deputy
Director in Dec 2020. Staff reconfiguration was initiated in 2021 and no
substantial increase over 2020 budgeted amounts is anticipated at this time.
Salary and benefits comprise the largest percentage of this service department.

Miami Township — Montgomery County, Ohio
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Fuel expenditures, a component of Purchased Services, are expected to increase
as energy prices remain high and inspection capacity has increased over 2020
levels. In addition, technology upgrades have made it possible for staff to perform
more functions in the field.

. Finance Department

Overall projected expenditures for 2022 are lower than budgeted 2020 expenses,
however, decreases in capital spending (i.e. implementation of new accounting
system) have been partially offset by higher annual maintenance costs on the
new software. The impact of recent staffing changes within the department will
be analyzed in Q1.

. Facilities Maintenance

Budget for Facilities Maintenance is derived from the three main funds:
o General (#101),
o Police (#209) and
o Road & Bridge (#204)

Each department head has allocated funding to maintain their respective
locations. Salary and Benefits expenses are shared equally among the three
main funds. Specific plans for the renovation of the Administration Building are
not included in this budget as those plans and cost estimates are still being
developed.

PUBLIC WORKS

Parks Department
The Parks budget is funded through the General Fund and the Waldruhe Park Fund and

represents park operation costs, mainly salary and benefits. Beginning in 2020, two full-
time and two seasonal employees were hired to maintain the Township's park system. In
anticipation of challenges in attracting suitable applicants, seasonal staff wages were
increased to $16.00/hour. Other Personnel assumptions included base wage and
healthcare expense increases.

The proposed budget includes replacing three trucks - a 2001 model, a 2008 model, and
a Road Department surplus 2005 pickup. These three vehicles would be acquired through
a 4-year lease program with an estimated annual cost of $563,500. The budget proposal
also includes $12,000 for a turf chemical spreader replacement.

Waldruhe Park is funded through an endowment managed by the Dayton Foundation.
Department expenses that benefit Waldruhe Park, including a portion of Parks
Department personnel costs, are allocated to the Waldruhe Park Fund. All park
improvements at Waldruhe must receive approval from the Dayton Foundation.

Miami Township — Montgomery County, Ohio
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Leaf Collection

The Roads Department oversees the annual leaf collection program within the
Township. Funding for this service has been provided from the General Fund since the
Garbage Collection Levy ended several years ago.

Prior to 2020, temporary staffing was secured through an employment agency was used
for this service, however due to COVID-19 health concerns and protocols, Public Works
employees were used instead. While the costs for temporary staffing were eliminated,
using Township personnel to maintain an acceptable collection schedule increased the

overall costs.

The increased costs had a positive effect on the Road and Bridge Fund as CARES Act
funding was available to reimburse the increased costs. For 2022, CARES Act funding
is no longer available, and the increased cost is borne by the General Fund. Temporary
staffing remains scarce and price quotes obtained earlier in the season had increased
to over $22/hour.

In addition, equipment maintenance costs continue to rise due to the age of the four leaf
loaders owned by the Township — a 1967 model refurbished in 2009, a 1978 model
refurbished in 2009, a 2000 model and a 2006 model. Funding alternatives for replacing
the aging equipment will need to be developed.

Roads Department
The Road Department operating budget is comprised of four separate funding sources:

Inside Millage Property Taxes for Road & Bridge (Fund #204)
Motor Vehicle License Taxes (Fund #202)

Gasoline Taxes (Fund #203)

Permissive Motor Vehicle License Taxes (Fund #223)

Receipts collected from these sources can only be used for expenses directly related to
roadway maintenance and improvements, per Ohio Revised Code. The Road & Bridge
Property Tax is funded from the inside millage collected from parcels within the
unincorporated portions of the Township. The Roads Department constantly monitors
for efficiencies and enacts changes as necessary. The emphasis is on their goal of
providing the community a high level of service while staying within the confines of slowly
improving financial constraints.

Road & Bridge Property Tax Fund revenue receipts for 2022 increased the previous 12-
month period. Facility debt service payments are supplemented by the Austin TIF. The
Director continues earning additional income of $25,000 for the Township by providing
management services to the Austin Center JEDD for the Austin Aesthetics area.

Miami Township — Montgomery County, Ohio
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Gasoline/Permissive/License Tax receipts for 2022 are projected to be similar to prior
years. An expected decline in Gasoline Tax receipts due to COVID-19 travel restrictions
and state budgetary challenges did not materialize. Funds dedicated to roadway

resurfacing have increased dramatically and this trend is expected to continue, but
yearly resurfacing budgets remain at roughly half the amount needed to schedule
standard paving cycles for the Township's roadway network.

For 2022, total Public Works expenditures will increase slightly compared to previous
year expenditures due to increasing personnel expenses (salaries and benefits) and
most road supplies being charged to the Permissive and License Tax Funds.

POLICE DEPARTMENT

The 2022 proposed operating budget for the Miami Township Police Department is
$6,694,564, a slight decrease from the previous year. The largest component of the
operating budget is salaries and benefits for this service department.

Purchased Services and Supplies and Materials line items are consistent with prior
years. Capital spending is primarily vehicle lease costs. In addition, with the transition
to the Kettering dispatch service scheduled for year-end 2021, fewer information
technology projects are anticipated for 2022.

Miami Township — Montgomery_County, Ohio



Revenue- Expense Overview

95% Collection Rate

* Report Contains Filters

1 GENERAL FUND

101 GENERAL
191 GENERAL
Sub Total 1 GENERAL

2 SPECIAL REVENUE FUNDS
202 MOTOR VEHICLE

203 GASOLINE TAX
204 PUBLIC WORKS
207 LIGHTING

209 POLICE

210 FIRE DISTRICT
215 EMERGENCY
216 AMERICAN

217 WALDRUHE

223 PERMISSIVE
224 CONT PROF
225 FEDERAL LAW
226 STATE SEIZURE

227 SPECIAL POLICE

228 MANDATORY
229 EMS & MVA
233 ENFORCEMENT
251 AUSTIN ..

252 AUSTlN",TlF" EAST

253 Kl,NéS}ilDGE/
254 VIENNA TIF
290 FIRE®
294 PUBLIC WORK
299 POLICE

Sub Total 2 SPECIAL

3 CAPITAL PROJECTS FUNDS

301 GENERAL
304 PUBLIC WORK

309 POLICE CAPITAL

310 FIRE CAPITAL
351 GENERAL DEF
354 PUBLIC WORK
359 POLICE DEF

Date Printed :  12/07/2021

2022
Estimated
Revenue

2,630,798.00
0.00

2,630,798.00

73,500.00
377,200.00
2,168,412.00
400,000.00
6,621,875.00
3,992,789.00
000
“'16,500.00
482,300.00
0.00
400,000.00
5,000.00
10,000.00
400.00

-
— 1099

500.00
587,000.00
5,704,500.00
1,373,900.00
" 287,000.00
0.00

0.00

0.00

MIAMI TOWNSHIP, MONTGOMERY COUNTY

0,00-

22,500,876.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

2022 202
Expense Chang
Budget in-Fun

Balanc

2,598,867.00, 31,931.00

ﬁ/@.oé 0.00

2,598,867.00 31,931.00
Ve K:\ TS

' w\‘ \\L

g 73,000.00 500.00

_376,000.00 1,200.00

2,477,707.00 (9,295.00)

+* 400,000.00 0.00

"', '6,694,564.00 (72,689.00)

- 4,738,000.00 - (745,211.00)

N 0o 0.00

-0.00 0.00

51,289.00 (34,789.00)

480,000.00 2,300.00

0.00 0.00

0.00 400,000.00

0.00 5,000.00

0.00 10,000.00

0.00 400.00

0.00 0.00

0.00 500.00

170,305.00 416,695.00

5,510,935.00 193,565.00

905,330.00 468,570.00

286,989.00 11.00

0.00 0.00

0.00 0.00

0.00 0.00

21,864,119.00 ~ 636,757.00

0.00 0.00

90,000.00 (90,000.00)

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00



MIAMI TOWNSHIP, MONTGOMERY COUNTY

Revenue- Expense Overview

95% Collection Rate

2022 2022 202
Estimated Expense Chang
Revenue Budget in-Fun
Balanc
*Report Contains Filters -
360 FIRE DEF 0.00 0.00 0.00
391 GENERAL 0.00 0.00- 0.00
394 PUBLIC WORKS 0.00 000 0.00
399 POLICE SERVICE 0.00 ,\0/.00 0.00
Sub Total 3 CAPITAL 0.00 . 90,000.00 ~ (90,000.00)
- L N
4 DEBT SERVICES FUNDS
406 FIRE STATION 255,000.00 255,000.00 0.00
Sub Total 4 DEBT 255,000.00 255,000.00 0.00
9 HISTORICAL FUND
999 HISTORICAL 0.00 0.00 0.00
Sub Total 9 HISTORICAL 0.00 0,00, 0.00
Al f'
Report Total : 25,386,674.00 578,688.00

24,807,986.00

578,688.00

Date Printed :  12/07/2021
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Account Type
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