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Members

Vanessa Glotfelter (Chair) – Executive Director, MCTID

Steve Naas (Vice Chair) – President, County Corp

Chris Fine – Development Director, City of Miamisburg

Jonathan Hudson – Finance Director, City of Springboro

Alex Carlson – Community Development Director, Miami Township

Jennifer Johns (Treasurer) – Finance Director, City of Miamisburg
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Zoning Districts
"AC-1" Austin Center Hospitality 
"AC-3" Austin Center Business Park 
"PD-5" Planned Mixed-Use District



2024 In Review
Formally adopted Business Assistance Program

Marketing of economic opportunities

Continued success of the interchange maintenance program

Capital items – replaced entry sign letters, irrigation repairs
 Additional $18,000 approved to repair 3 irrigation system controllers 

Conducted a BusinessFirst! Business Walk event

Appointed Vanessa Glotfelter as Board Chair



2022 2023 2024 2025
REVENUES ACTUAL ACTUAL PROJECTED BUDGET

Income Tax $1,214,793 $1,107,696 $1,170,000 $1,140,000
Hotel/Motel Tax 244,492 254,957 250,000 250,000
Interest/Other 875 27,119 55,000 50,000
TOTAL REVENUES $1,460,160 $1,389,772 $1,475,000 $1,440,000

Balance January 1 $1,489,096 $1,525,810 $1,556,194 $1,880,934

Resources Available $2,949,256 $2,915,582 $3,031,194 $3,320,934

EXPENDITURES

Operating Expenses $244,716 $229,115 $235,680 $290,000
Economic Development 0 0 0 200,000
Capital Improvements 0 0 14,580 50,000
SIB Loan Princ & Int 278,730 230,273 0 0
Miami Township 514,494 514,494 514,494 514,494
City of Miamisburg 200,403 200,403 200,403 200,403
City of Springboro 185,103 185,103 185,103 185,103

TOTAL EXPENDITURES $1,423,446 $1,359,388 $1,150,260 $1,440,000

Balance December 31 $1,525,810 $1,556,194 $1,880,934 $1,880,934

Reserve-LT Maint. $41,131 $46,881 $52,520 $58,220
Reserve-Debt Service $90,000 $0 $0 $0

Unreserved Balance $1,394,679 $1,509,313 $1,828,414 $1,822,714

Top 10 Withholders
Robert Baird 12%
Kroger 10%
Midmark 9%
Hilton Garden Inn 4%
BJ'S Restaurant 4%
Firebirds 4%
Chuy's 3%
Kohl's 3%
Synchrony Bank 3%
Jungle Red Salon 3%

53%


Annual meeting







				2014		2015				2016				2018				2021				2022				2023				2024		2025

		REVENUES		ACTUAL		ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED		BUDGET



		Income Tax		341,392		577,106				$626,560				$787,877				$1,439,068		$1,214,793		$1,214,793				$1,107,696		$1,430,000		$1,170,000		$1,140,000

		Hotel/Motel Tax		100,456		123,520				135,526				218,531				$187,228				244,492		187,228		254,957		175,000		250,000		250,000

		Interest/Other		19		9,507				13,136				57				$72				875		72		27,119		100		55,000		50,000

		TOTAL REVENUES		$441,867		$710,133				$775,222				$1,133,752				$1,626,368				$1,460,160				$1,389,772				$1,475,000		$1,440,000



		Balance January 1		$220,683		$333,038				$433,027				$468,920				$963,914				$1,489,096				$1,525,810				$1,556,194		$1,880,934



		Resources Available		$662,550		$1,043,171				$1,208,249				$1,602,672				$2,590,282				$2,949,256				$2,915,582				$3,031,194		$3,320,934



		EXPENDITURES		ACTUAL		ACTUAL



		Operating Expenses		$189,512		$310,144				$183,189				$201,798				$211,079		$244,567		$244,716		$208,921		$229,115				$235,680		$288,500

		Enhancement Project #2		0		0				0				127,288				0				0				0				0		0

		Economic Development		0		0				0				0				0		0		0				0				0		200,000

		Capital Improvements														0		0				0				0				14,580		50,000

		SIB Loan Princ & Int		0		0				0				0				90,107		278,730		278,730		90,107		230,273				0		0

		Miami Township		140,000		300,000				300,000				900,000				457,328		900,000		514,494		800,000		514,494				514,494		514,494

		City of Miamisburg		0		0								0				178,136				200,403				200,403				200,403		200,403

		City of Springboro		0						0				0				164,536				185,103				185,103				185,103		185,103



		TOTAL EXPENDITURES		$329,512		$610,144				$483,189				$1,229,086				$1,101,186				$1,423,446				$1,359,388				$1,150,260		$1,438,500

		Balance December 31		$333,038		$433,027				$725,060				$373,587				$1,489,096				$1,525,810				$1,556,194				$1,880,934		$1,882,434



		Reserve-LT Maint.		$2,397		$5,283				$8,416				$15,673				$35,057		$41,131		$41,131		$35,056		$46,881				$52,520		$58,220

		Reserve-Debt Service		$0		$0				$0				$90,000				$90,000		$90,001		$90,000				$0				$0		$0



		Unreserved Balance		$330,641		$427,744				$716,644				$267,913				$1,364,039				$1,394,679				$1,509,313				$1,828,414		$1,824,214











PROPOSED 2025 BUDGET

		PROPOSED 2025 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,214,793		1,107,696		1,170,000		1,140,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		244,492		254,957		250,000		250,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,869		0		788		0		0		0

		Interest Income		19		37		58		67		57		60		86		72		87		27,119		55,000		50,000

		Return of Debt Service Reserve										0		0		0		0		0		0		0		0

		TOTAL RECEIPTS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,133,752		$1,320,396		$1,468,067		$1,626,368		$1,460,160		$1,389,772		$1,475,000		$1,440,000



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$2,231		$1,075		$5,500		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		3,763		4,093		4,000		4,000

		Professional/Legal Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		2,551		3,994		20,000		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		60,740		62,260		58,500

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		5,500		21,955		30,000		40,000

		Landscape Expenses		165,244		222,546		162,142		140,397		140,274		122,239		169,131		119,764		141,321		124,113		120,000		150,000

		Utilities										10,212		6,696		8,240		7,792		17,248		13,145		8,000		10,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0		0		0

		Capital Improvements										0		0		0		0		0		0		50,000		50,000

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		278,730		140,273		0		0

		Economic Development				0		0		0		0		0		0		0		0		0		200,000		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		514,494		514,494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		200,403		200,403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		185,103		185,103

		Reimbursements		0		0				0		0		0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		149		0		500		500

		Debt Service Reserve Payment		0		0		0		90,000		0		0		0		0		0		0		0		0

		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,760,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,423,446		$1,269,388		$1,400,260		$1,438,500



		Net Change in Balance		$332,348		$430,630		$719,777		ERROR:#REF!		($95,333)		$260,496		$329,831		$525,182		$36,714		$120,384		$74,740		$1,500

		Cash Balance January 1		$0		$0		$0		$725,060		$378,920		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,556,194		$1,630,934

		Cash Balance December 31		$330,641		$427,744		$716,644		ERROR:#REF!		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,556,194		$1,630,934		$1,632,434



		RESERVES

		Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		7,195		6,074		5,538		5,850		5,700

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,057		$41,131		$46,670		$52,520		$58,220

		Reserve for Debt Service (Held by TID)		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$0		$0		$0



		AVAILABLE BALANCE DEC 31		$333,038		$433,027		$725,060		ERROR:#REF!		$267,913		$522,908		$846,053		$1,364,039		$1,394,679		$1,509,524		$1,578,414		$1,574,214







PROPOSED 2024 BUDGET

		PROPOSED 2024 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,214,793		1,150,000		1,150,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		244,492		250,000		250,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,869		0		788		0		0

		Interest Income		19		37		58		67		57		60		86		72		87		25,000		25,000

		Return of Debt Service Reserve										0		0		0		0		0		90,000		0

		TOTAL RECEIPTS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,133,752		$1,320,396		$1,468,067		$1,626,368		$1,460,160		$1,515,000		$1,425,000



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$2,231		$1,000		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		3,763		4,100		4,000

		Professional/Legal Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		2,551		5,000		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		60,740		60,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		5,500		40,000		40,000

		Landscape Expenses		165,244		222,546		162,142		140,397		140,274		122,239		169,131		119,764		141,321		150,000		150,000

		Utilities										10,212		6,696		8,240		7,792		17,248		7,500		10,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0		0

		Capital Improvements										0		0		0		0		0		0		50,000

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		278,730		230,275		0

		Economic Development				0		0		0		0		0		0		0		0		0		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		514,494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		200,403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		185,103

		Reimbursements		0		0				0		0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		149		500		500

		Debt Service Reserve Payment		0		0		0		90,000		0		0		0		0		0		0		0

		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,760,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,423,446		$1,399,115		$1,440,000



		Net Change in Balance		$332,348		$430,630		$719,777		ERROR:#REF!		($95,333)		$260,496		$329,831		$525,182		$36,714		$115,885		-$15,000

		Cash Balance January 1		$0		$0		$0		$725,060		$378,920		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,551,695

		Cash Balance December 31		$330,641		$427,744		$716,644		ERROR:#REF!		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,551,695		$1,536,695



		RESERVES

		Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		7,195		6,074		5,750		5,750

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,057		$41,131		$46,881		$52,631

		Reserve for Debt Service (Held by TID)		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$0		$0



		AVAILABLE BALANCE DEC 31		$333,038		$433,027		$725,060		ERROR:#REF!		$267,913		$522,908		$846,053		$1,364,039		$1,394,679		$1,504,814		$1,484,064







PROPOSED 2023 BUDGET

		PROPOSED 2023 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,214,793		1,290,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		244,492		250,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,868		0		788		0

		Interest Income		19		37		58		67		57		60		86		72		87		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,320,396		$1,468,066		$1,626,368		$1,460,160		$1,540,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,394,679



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,588,310		$1,990,974		$2,472,420		$2,824,199		$2,934,779



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$2,231		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		3,763		4,000

		Professional/Legal Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		2,551		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		70,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		5,500		20,000

		Landscape Expenses		165,244		222,546		162,142		140,397		140,274		122,239		169,131		119,764		158,569		170,000

		Utilities										10,212		6,696		8,240		7,792		0		10,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0		226,870

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		278,730		230,275		3,405

		Economic Development				0		0		0		0		0		0		0		0		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		57.17%		514494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		22.27%		200403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		20.57%		185103

		Reimbursements		0		0				0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		149		500

		Contingency/Other		0				0		0		0		0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,423,446		$1,630,275		$36,714



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$528,410		$852,739		$1,371,234		$1,400,753		$1,304,504

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		7,195		6,074		6,450

				0		0		0		90,000

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,394,679		$1,298,054

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,057		$41,131		$47,581

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$634,083		$963,913		$1,489,096		$1,525,810		$1,435,635



		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$544,083		$873,913		$1,399,096		$1,435,810		$1,345,635







PROPOSED 2022 BUDGET

		PROPOSED 2022 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2022

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,430,000		1,430,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		175,000		175,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,868		0		0		0

		Interest Income		19		37		58		67		57		60		86		72		100		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,320,396		$1,468,066		$1,626,368		$1,605,100		$1,605,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,469,929



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,588,310		$1,990,974		$2,472,420		$2,969,139		$3,075,029



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2022

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$5,500		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		4,000		4,000

		Professional Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		20,000		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		70,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		20,000		20,000

		Landscape Expenses		165,244		222,546		162,142		140,397		150,486		128,935		177,371		127,556		180,000		180,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		90,107		278,731

		Economic Development				0		0		0		0		0		0		0		200,000		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		57.17%		514494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		22.27%		200403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		20.57%		185103

		Reimbursements		0		0				0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		500		500

		Contingency/Other		0				0		0		0		0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,492,060		$1,678,731



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$528,410		$852,739		$1,371,234		$1,477,079		$1,396,298

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939.38		5,501.07		6,686.67		7,195.34		7,150.00		7,150.00

		         Reserve for Debt Service		0		0		0		90,000		0		0		0		$0		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,469,929		$1,389,148

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,056		$42,206		$49,356

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$634,083		$963,913		$1,489,095		$1,602,135		$1,528,504



		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$544,083		$873,913		$1,399,095		$1,512,135		$1,438,504







PROPOSED 2021 BUDGET  

		2021 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,250,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		135,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,868		0

		Interest Income		19		37		58		67		57		60		86		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,320,396		$1,468,066		$1,385,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,588,310		$1,990,974		$2,231,152



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$1,000

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		4,000

		Professional Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		65,000

		Landscape Expenses		165,244		222,546		162,142		140,397		150,486		128,935		177,371		200,000

		Signage Expenses		0		63,026		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107				$45,053.61 on 4/1 & 10/1 until 9/22/27

		Economic Development				0		0		0		0		0		0		150,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		57.17%		400162

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		22.27%		155869

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		20.57%		143969

		Reimbursements		0		0				0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		500

		Contingency/Other		0				0		0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,059,900		$1,138,235		$1,330,607				32%		42%		39%		64%		79%		61%		54%



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$528,410		$852,739		$900,545

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		6,250

		         Reserve for Debt Service		0		0		0		90,000		0		0		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$894,295

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$34,111

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$634,083		$963,913		$1,018,406



		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$544,083		$873,913		$928,406







BUDGET PRESENTATION

		2019 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0

		Income Tax		341,392		577,106		626,560		663,545		800,000		810,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,395		240,000		225,000

		Interest/Other		19		9,507		13,136		67		100		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,167,388		$1,035,100				156

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,186		$277,077



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,534,574		$1,312,177



		EXPENDITURES																		52325		25

				2014		2015		2016		2017		2018		2019						52330		13780

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED		BUDGET				50819		52370

																		1313812		52399		39395				1695

		Landscaping Expenses						$162,142		$140,397		$180,000		$185,000		5094053314				52760		1300

		Other Operating Expenses		$189,324		$309,757		7,882		53,539		55,000		54,500

		Enhancement Project #2		0		0		0		576,712		127,288		0

		Economic Development						0		0		0		50,000		5094057301

		SIB Loan Princ & Interest		0		0		0		0		0		89,839		5094055510		$44,919.27 on 4/1 & 10/1 until 10/1/27

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		5094057421

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		5094057422

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		5094057423

		Reimbursements		0		0				0		0		0

		Meetings/Other		188		387		13,165		211		500		500		53380

		Contingency/Other		0				0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,262,788		$1,179,839



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,786		$132,338

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		4,000		4,050

		         Reserve for Debt Service		0		0		0		90,000		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,186		$267,786		$128,288

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,734		$19,784

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,520		$238,072





		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,520		$148,072









PROPOSED 2020 BUDGET 

		2020 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,000		1,120,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		225,000		225,000

		Reimbursements		0		9,470		13,078		0		0		4,351		0

		Interest Income		19		37		58		67		57		75		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,329,426		$1,345,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$510,083



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,597,340		$1,855,183



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		Bank Fees		$0		$0		$0		$25		$25		$625		$1,000

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		1,400

		Professional Fees		22,813		22,969		6,629		20,931		16,603		2,500		15,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		56,000

		Landscape Expenses		165,244		222,546		162,142		140,397		150,486		150,000		175,000

		Signage Expenses		0		63,026		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107				$45,053.61 on 4/1 & 10/1 until 9/22/27

		Economic Development				0		0		0		0		0		100,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		57.17%		400162

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		22.27%		155869

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		20.57%		143969

		Reimbursements		0		0				0		0		0		0

		Meetings/Other		188		387		13,165		211		215		500		500

		Contingency/Other		0				0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,081,757		$1,239,007				32%		42%		39%		64%		79%		60%		59%



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$515,583		$616,176

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,500		5,600

		         Reserve for Debt Service		0		0		0		90,000		0		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$510,083		$610,576

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,173		$26,773

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$621,256		$727,349





		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$531,256		$637,349







PROPOSED 2019 BUDGET

		2019 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0

		Income Tax		341,392		577,106		626,560		663,545		800,000		810,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		240,000		225,000

		Reimbursements		0		9,470		13,078		0		0		0

		Interest Income		19		37		58		67		100		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,167,388		$1,035,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$277,077



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,534,575		$1,312,177



		EXPENDITURES

				2014		2015		2016		2017		2018		2019

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED		BUDGET



		Bank Fees		$0		$0		$0		$25		$25		$25

		Insurance		1,267		1,216		1,253		1,255		1,500		1,300

		Professional Fees		22,813		22,969		6,629		20,931		20,298		13,780

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,395

		Landscape Expenses		165,244		222,546		162,142		140,397		185,000		185,000

		Signage Expenses		0		63,026		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0

		SIB Loan Princ & Interest		0		0		0		0		0		89,839				$44,919.27 on 4/1 & 10/1 until 10/1/27

		Economic Development				0		0		0		0		50,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536

		Reimbursements		0		0				0		0		0

		Meetings/Other		188		387		13,165		211		500		500

		Contingency/Other		0				0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,267,788		$1,179,839



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$266,787		$132,338

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		4,000		4,050

		         Reserve for Debt Service		0		0		0		90,000		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$262,787		$128,288

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,734		$19,784

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$368,520		$238,072





		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$278,520		$148,072







PROPOSED 2018 BUDGET 

		2018 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		AUSTIN CENTER JEDD - REVENUES

				2014		2015		2016		2017		2018

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$704,000		$0

		Income Tax		341,392		577,106		626,560		680,000		730,000

		Hotel/Motel Tax		100,456		123,520		135,526		180,000		240,000

		Reimbursements		0		9,470		13,078		0		0

		Interest Income		19		37		58		80		100



		Total		$441,867		$710,133		$775,222		$1,564,080		$970,100



		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$350,616



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,280,724		$1,320,716



		AUSTIN CENTER JEDD - EXPENDITURES

				2014		2015		2016		2017		2018

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		Bank Fees		$0		$0		$0		$25		$25

		Insurance		1,267		1,216		1,253		1,255		1,500

		Professional Fees		22,813		22,969		6,629		30,000		15,000

		Income Tax Collection Expense		0		0		0		31,328		34,000

		Landscape Expenses		165,244		222,546		162,142		170,000		200,000

		Signage Expenses		0		63,026		0		0		0

		Enhancement Project #2		0		0		0		704,000		0

		Miami Township		80,032		171,498		171,498		514,494		514,494

		Miamisburg		31,174		66,801		66,801		200,403		200,403

		Springboro		28,794		61,701		61,701		185,103		185,103

		Reimbursements		0		0				0		0

		Meetings/Other		188		387		13,165		250		500

		Contingency/Other		0				0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,836,858		$1,151,025



		Net Balance		$332,348		$430,630		$719,777		$443,866		$169,691

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,250		3,500

		         Reserve for Debt Service		0		0		0		90,000		0



		Available Balance December 31		$330,641		$427,744		$716,644		$350,616		$166,191



		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,666		$15,166



		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$452,282		$271,357









PROPOSED 2017 BUDGET

		2017 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		AUSTIN CENTER JEDD - REVENUES

				2014		2015		2016		2017

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		Income Tax		$341,392		$577,106		$626,560		$750,000

		Hotel/Motel Tax		100,456		123,520		135,526		200,000

		Reimbursements		0		9,470		13,078		0

		Interest Income		19		37		58		45



		Total		$441,867		$710,133		$775,222		$950,045

		 

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$1,666,689







		AUSTIN CENTER JEDD - EXPENDITURES

				2014		2015		2016		2017

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		Bank Fees		$0		$0		$0		$0

		Insurance		1,267		1,216		1,253		1,500

		Professional Fees		22,813		22,969		6,629		20,000

		Income Tax Collection Expense		0		0		0		32,250

		Landscape Expenses		165,244		222,546		162,142		150,000

		Signage Expenses		0		63,026		0		0

		Miami Township		80,032		171,498		171,498		514,494

		Miamisburg		31,174		66,801		66,801		200,403

		Springboro		28,794		61,701		61,701		185,103

		Reimbursements		0		0		12,754		0

		Meetings		188		137		411		250

		Contingency		0		250		0		250



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,104,250



		Net Balance		$332,348		$430,630		$719,777		$562,439

		Less: Current Reserve For Long Term Maint		1,707		2,886		3,133		3,750

		Available Balance December 31		$330,641		$427,744		$716,644		$558,689

		Reserve For Long Term Maintenance		$2,397		$5,283		$8,416		$12,166



		Total Balance December 31		$333,038		$433,027		$725,060		$570,855
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				2014		2015				2016				2018				2021				2022				2023				2024		2025

		REVENUES		ACTUAL		ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED		BUDGET



		Income Tax		341,392		577,106				$626,560				$787,877				$1,439,068		$1,214,793		$1,214,793				$1,107,696		$1,430,000		$1,170,000		$1,140,000

		Hotel/Motel Tax		100,456		123,520				135,526				218,531				$187,228				244,492		187,228		254,957		175,000		250,000		250,000

		Interest/Other		19		9,507				13,136				57				$72				875		72		27,119		100		55,000		50,000

		TOTAL REVENUES		$441,867		$710,133				$775,222				$1,133,752				$1,626,368				$1,460,160				$1,389,772				$1,475,000		$1,440,000



		Balance January 1		$220,683		$333,038				$433,027				$468,920				$963,914				$1,489,096				$1,525,810				$1,556,194		$1,880,934



		Resources Available		$662,550		$1,043,171				$1,208,249				$1,602,672				$2,590,282				$2,949,256				$2,915,582				$3,031,194		$3,320,934



		EXPENDITURES		ACTUAL		ACTUAL



		Operating Expenses		$189,512		$310,144				$183,189				$201,798				$211,079		$244,567		$244,716		$208,921		$229,115				$235,680		$290,000

		Enhancement Project #2		0		0				0				127,288				0				0				0				0		0

		Economic Development		0		0				0				0				0		0		0				0				0		200,000

		Capital Improvements														0		0				0				0				14,580		50,000

		SIB Loan Princ & Int		0		0				0				0				90,107		278,730		278,730		90,107		230,273				0		0

		Miami Township		140,000		300,000				300,000				900,000				457,328		900,000		514,494		800,000		514,494				514,494		514,494

		City of Miamisburg		0		0								0				178,136				200,403				200,403				200,403		200,403

		City of Springboro		0						0				0				164,536				185,103				185,103				185,103		185,103



		TOTAL EXPENDITURES		$329,512		$610,144				$483,189				$1,229,086				$1,101,186				$1,423,446				$1,359,388				$1,150,260		$1,440,000

		Balance December 31		$333,038		$433,027				$725,060				$373,587				$1,489,096				$1,525,810				$1,556,194				$1,880,934		$1,880,934



		Reserve-LT Maint.		$2,397		$5,283				$8,416				$15,673				$35,057		$41,131		$41,131		$35,056		$46,881				$52,520		$58,220

		Reserve-Debt Service		$0		$0				$0				$90,000				$90,000		$90,001		$90,000				$0				$0		$0



		Unreserved Balance		$330,641		$427,744				$716,644				$267,913				$1,364,039				$1,394,679				$1,509,313				$1,828,414		$1,822,714











PROPOSED 2025 BUDGET

		PROPOSED 2025 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,214,793		1,107,696		1,170,000		1,140,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		244,492		254,957		250,000		250,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,869		0		788		0		0		0

		Interest Income		19		37		58		67		57		60		86		72		87		27,119		55,000		50,000

		Return of Debt Service Reserve										0		0		0		0		0		0		0		0

		TOTAL RECEIPTS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,133,752		$1,320,396		$1,468,067		$1,626,368		$1,460,160		$1,389,772		$1,475,000		$1,440,000



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$2,231		$1,075		$5,500		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		3,763		4,093		4,000		4,000

		Professional/Legal Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		2,551		3,994		20,000		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		60,740		62,260		60,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		5,500		21,955		30,000		40,000

		Landscape Expenses		165,244		222,546		162,142		140,397		140,274		122,239		169,131		119,764		141,321		124,113		120,000		150,000

		Utilities										10,212		6,696		8,240		7,792		17,248		13,145		8,000		10,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0		0		0

		Capital Improvements										0		0		0		0		0		0		50,000		50,000

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		278,730		140,273		0		0

		Economic Development				0		0		0		0		0		0		0		0		0		200,000		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		514,494		514,494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		200,403		200,403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		185,103		185,103

		Reimbursements		0		0				0		0		0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		149		0		500		500

		Debt Service Reserve Payment		0		0		0		90,000		0		0		0		0		0		0		0		0

		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,760,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,423,446		$1,269,388		$1,400,260		$1,440,000



		Net Change in Balance		$332,348		$430,630		$719,777		ERROR:#REF!		($95,333)		$260,496		$329,831		$525,182		$36,714		$120,384		$74,740		$0

		Cash Balance January 1		$0		$0		$0		$725,060		$378,920		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,556,194		$1,630,934

		Cash Balance December 31		$330,641		$427,744		$716,644		ERROR:#REF!		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,556,194		$1,630,934		$1,630,934



		RESERVES

		Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		7,195		6,074		5,538		5,850		5,700

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,057		$41,131		$46,670		$52,520		$58,220

		Reserve for Debt Service (Held by TID)		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$0		$0		$0



		AVAILABLE BALANCE DEC 31		$333,038		$433,027		$725,060		ERROR:#REF!		$267,913		$522,908		$846,053		$1,364,039		$1,394,679		$1,509,524		$1,578,414		$1,572,714







PROPOSED 2024 BUDGET

		PROPOSED 2024 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,214,793		1,150,000		1,150,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		244,492		250,000		250,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,869		0		788		0		0

		Interest Income		19		37		58		67		57		60		86		72		87		25,000		25,000

		Return of Debt Service Reserve										0		0		0		0		0		90,000		0

		TOTAL RECEIPTS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,133,752		$1,320,396		$1,468,067		$1,626,368		$1,460,160		$1,515,000		$1,425,000



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$2,231		$1,000		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		3,763		4,100		4,000

		Professional/Legal Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		2,551		5,000		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		60,740		60,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		5,500		40,000		40,000

		Landscape Expenses		165,244		222,546		162,142		140,397		140,274		122,239		169,131		119,764		141,321		150,000		150,000

		Utilities										10,212		6,696		8,240		7,792		17,248		7,500		10,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0		0

		Capital Improvements										0		0		0		0		0		0		50,000

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		278,730		230,275		0

		Economic Development				0		0		0		0		0		0		0		0		0		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		514,494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		200,403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		185,103

		Reimbursements		0		0				0		0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		149		500		500

		Debt Service Reserve Payment		0		0		0		90,000		0		0		0		0		0		0		0

		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,760,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,423,446		$1,399,115		$1,440,000



		Net Change in Balance		$332,348		$430,630		$719,777		ERROR:#REF!		($95,333)		$260,496		$329,831		$525,182		$36,714		$115,885		-$15,000

		Cash Balance January 1		$0		$0		$0		$725,060		$378,920		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,551,695

		Cash Balance December 31		$330,641		$427,744		$716,644		ERROR:#REF!		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,551,695		$1,536,695



		RESERVES

		Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		7,195		6,074		5,750		5,750

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,057		$41,131		$46,881		$52,631

		Reserve for Debt Service (Held by TID)		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$0		$0



		AVAILABLE BALANCE DEC 31		$333,038		$433,027		$725,060		ERROR:#REF!		$267,913		$522,908		$846,053		$1,364,039		$1,394,679		$1,504,814		$1,484,064







PROPOSED 2023 BUDGET

		PROPOSED 2023 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,214,793		1,290,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		244,492		250,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,868		0		788		0

		Interest Income		19		37		58		67		57		60		86		72		87		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,320,396		$1,468,066		$1,626,368		$1,460,160		$1,540,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,394,679



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,588,310		$1,990,974		$2,472,420		$2,824,199		$2,934,779



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$2,231		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		3,763		4,000

		Professional/Legal Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		2,551		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		70,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		5,500		20,000

		Landscape Expenses		165,244		222,546		162,142		140,397		140,274		122,239		169,131		119,764		158,569		170,000

		Utilities										10,212		6,696		8,240		7,792		0		10,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0		226,870

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		278,730		230,275		3,405

		Economic Development				0		0		0		0		0		0		0		0		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		57.17%		514494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		22.27%		200403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		20.57%		185103

		Reimbursements		0		0				0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		149		500

		Contingency/Other		0				0		0		0		0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,423,446		$1,630,275		$36,714



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$528,410		$852,739		$1,371,234		$1,400,753		$1,304,504

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		7,195		6,074		6,450

				0		0		0		90,000

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,394,679		$1,298,054

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,057		$41,131		$47,581

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$634,083		$963,913		$1,489,096		$1,525,810		$1,435,635



		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$544,083		$873,913		$1,399,096		$1,435,810		$1,345,635







PROPOSED 2022 BUDGET

		PROPOSED 2022 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2022

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,430,000		1,430,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		175,000		175,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,868		0		0		0

		Interest Income		19		37		58		67		57		60		86		72		100		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,320,396		$1,468,066		$1,626,368		$1,605,100		$1,605,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,469,929



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,588,310		$1,990,974		$2,472,420		$2,969,139		$3,075,029



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2022

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$5,500		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		4,000		4,000

		Professional Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		20,000		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		70,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		20,000		20,000

		Landscape Expenses		165,244		222,546		162,142		140,397		150,486		128,935		177,371		127,556		180,000		180,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		90,107		278,731

		Economic Development				0		0		0		0		0		0		0		200,000		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		57.17%		514494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		22.27%		200403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		20.57%		185103

		Reimbursements		0		0				0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		500		500

		Contingency/Other		0				0		0		0		0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,492,060		$1,678,731



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$528,410		$852,739		$1,371,234		$1,477,079		$1,396,298

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939.38		5,501.07		6,686.67		7,195.34		7,150.00		7,150.00

		         Reserve for Debt Service		0		0		0		90,000		0		0		0		$0		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,469,929		$1,389,148

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,056		$42,206		$49,356

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$634,083		$963,913		$1,489,095		$1,602,135		$1,528,504



		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$544,083		$873,913		$1,399,095		$1,512,135		$1,438,504







PROPOSED 2021 BUDGET  

		2021 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,250,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		135,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,868		0

		Interest Income		19		37		58		67		57		60		86		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,320,396		$1,468,066		$1,385,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,588,310		$1,990,974		$2,231,152



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$1,000

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		4,000

		Professional Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		65,000

		Landscape Expenses		165,244		222,546		162,142		140,397		150,486		128,935		177,371		200,000

		Signage Expenses		0		63,026		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107				$45,053.61 on 4/1 & 10/1 until 9/22/27

		Economic Development				0		0		0		0		0		0		150,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		57.17%		400162

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		22.27%		155869

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		20.57%		143969

		Reimbursements		0		0				0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		500

		Contingency/Other		0				0		0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,059,900		$1,138,235		$1,330,607				32%		42%		39%		64%		79%		61%		54%



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$528,410		$852,739		$900,545

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		6,250

		         Reserve for Debt Service		0		0		0		90,000		0		0		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$894,295

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$34,111

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$634,083		$963,913		$1,018,406



		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$544,083		$873,913		$928,406







BUDGET PRESENTATION

		2019 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0

		Income Tax		341,392		577,106		626,560		663,545		800,000		810,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,395		240,000		225,000

		Interest/Other		19		9,507		13,136		67		100		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,167,388		$1,035,100				156

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,186		$277,077



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,534,574		$1,312,177



		EXPENDITURES																		52325		25

				2014		2015		2016		2017		2018		2019						52330		13780

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED		BUDGET				50819		52370

																		1313812		52399		39395				1695

		Landscaping Expenses						$162,142		$140,397		$180,000		$185,000		5094053314				52760		1300

		Other Operating Expenses		$189,324		$309,757		7,882		53,539		55,000		54,500

		Enhancement Project #2		0		0		0		576,712		127,288		0

		Economic Development						0		0		0		50,000		5094057301

		SIB Loan Princ & Interest		0		0		0		0		0		89,839		5094055510		$44,919.27 on 4/1 & 10/1 until 10/1/27

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		5094057421

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		5094057422

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		5094057423

		Reimbursements		0		0				0		0		0

		Meetings/Other		188		387		13,165		211		500		500		53380

		Contingency/Other		0				0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,262,788		$1,179,839



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,786		$132,338

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		4,000		4,050

		         Reserve for Debt Service		0		0		0		90,000		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,186		$267,786		$128,288

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,734		$19,784

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,520		$238,072





		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,520		$148,072









PROPOSED 2020 BUDGET 

		2020 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,000		1,120,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		225,000		225,000

		Reimbursements		0		9,470		13,078		0		0		4,351		0

		Interest Income		19		37		58		67		57		75		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,329,426		$1,345,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$510,083



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,597,340		$1,855,183



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		Bank Fees		$0		$0		$0		$25		$25		$625		$1,000

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		1,400

		Professional Fees		22,813		22,969		6,629		20,931		16,603		2,500		15,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		56,000

		Landscape Expenses		165,244		222,546		162,142		140,397		150,486		150,000		175,000

		Signage Expenses		0		63,026		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107				$45,053.61 on 4/1 & 10/1 until 9/22/27

		Economic Development				0		0		0		0		0		100,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		57.17%		400162

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		22.27%		155869

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		20.57%		143969

		Reimbursements		0		0				0		0		0		0

		Meetings/Other		188		387		13,165		211		215		500		500

		Contingency/Other		0				0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,081,757		$1,239,007				32%		42%		39%		64%		79%		60%		59%



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$515,583		$616,176

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,500		5,600

		         Reserve for Debt Service		0		0		0		90,000		0		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$510,083		$610,576

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,173		$26,773

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$621,256		$727,349





		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$531,256		$637,349







PROPOSED 2019 BUDGET

		2019 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0

		Income Tax		341,392		577,106		626,560		663,545		800,000		810,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		240,000		225,000

		Reimbursements		0		9,470		13,078		0		0		0

		Interest Income		19		37		58		67		100		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,167,388		$1,035,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$277,077



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,534,575		$1,312,177



		EXPENDITURES

				2014		2015		2016		2017		2018		2019

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED		BUDGET



		Bank Fees		$0		$0		$0		$25		$25		$25

		Insurance		1,267		1,216		1,253		1,255		1,500		1,300

		Professional Fees		22,813		22,969		6,629		20,931		20,298		13,780

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,395

		Landscape Expenses		165,244		222,546		162,142		140,397		185,000		185,000

		Signage Expenses		0		63,026		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0

		SIB Loan Princ & Interest		0		0		0		0		0		89,839				$44,919.27 on 4/1 & 10/1 until 10/1/27

		Economic Development				0		0		0		0		50,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536

		Reimbursements		0		0				0		0		0

		Meetings/Other		188		387		13,165		211		500		500

		Contingency/Other		0				0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,267,788		$1,179,839



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$266,787		$132,338

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		4,000		4,050

		         Reserve for Debt Service		0		0		0		90,000		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$262,787		$128,288

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,734		$19,784

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$368,520		$238,072





		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$278,520		$148,072







PROPOSED 2018 BUDGET 

		2018 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		AUSTIN CENTER JEDD - REVENUES

				2014		2015		2016		2017		2018

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$704,000		$0

		Income Tax		341,392		577,106		626,560		680,000		730,000

		Hotel/Motel Tax		100,456		123,520		135,526		180,000		240,000

		Reimbursements		0		9,470		13,078		0		0

		Interest Income		19		37		58		80		100



		Total		$441,867		$710,133		$775,222		$1,564,080		$970,100



		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$350,616



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,280,724		$1,320,716



		AUSTIN CENTER JEDD - EXPENDITURES

				2014		2015		2016		2017		2018

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		Bank Fees		$0		$0		$0		$25		$25

		Insurance		1,267		1,216		1,253		1,255		1,500

		Professional Fees		22,813		22,969		6,629		30,000		15,000

		Income Tax Collection Expense		0		0		0		31,328		34,000

		Landscape Expenses		165,244		222,546		162,142		170,000		200,000

		Signage Expenses		0		63,026		0		0		0

		Enhancement Project #2		0		0		0		704,000		0

		Miami Township		80,032		171,498		171,498		514,494		514,494

		Miamisburg		31,174		66,801		66,801		200,403		200,403

		Springboro		28,794		61,701		61,701		185,103		185,103

		Reimbursements		0		0				0		0

		Meetings/Other		188		387		13,165		250		500

		Contingency/Other		0				0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,836,858		$1,151,025



		Net Balance		$332,348		$430,630		$719,777		$443,866		$169,691

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,250		3,500

		         Reserve for Debt Service		0		0		0		90,000		0



		Available Balance December 31		$330,641		$427,744		$716,644		$350,616		$166,191



		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,666		$15,166



		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$452,282		$271,357









PROPOSED 2017 BUDGET

		2017 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		AUSTIN CENTER JEDD - REVENUES

				2014		2015		2016		2017

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		Income Tax		$341,392		$577,106		$626,560		$750,000

		Hotel/Motel Tax		100,456		123,520		135,526		200,000

		Reimbursements		0		9,470		13,078		0

		Interest Income		19		37		58		45



		Total		$441,867		$710,133		$775,222		$950,045

		 

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$1,666,689







		AUSTIN CENTER JEDD - EXPENDITURES

				2014		2015		2016		2017

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		Bank Fees		$0		$0		$0		$0

		Insurance		1,267		1,216		1,253		1,500

		Professional Fees		22,813		22,969		6,629		20,000

		Income Tax Collection Expense		0		0		0		32,250

		Landscape Expenses		165,244		222,546		162,142		150,000

		Signage Expenses		0		63,026		0		0

		Miami Township		80,032		171,498		171,498		514,494

		Miamisburg		31,174		66,801		66,801		200,403

		Springboro		28,794		61,701		61,701		185,103

		Reimbursements		0		0		12,754		0

		Meetings		188		137		411		250

		Contingency		0		250		0		250



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,104,250



		Net Balance		$332,348		$430,630		$719,777		$562,439

		Less: Current Reserve For Long Term Maint		1,707		2,886		3,133		3,750

		Available Balance December 31		$330,641		$427,744		$716,644		$558,689

		Reserve For Long Term Maintenance		$2,397		$5,283		$8,416		$12,166



		Total Balance December 31		$333,038		$433,027		$725,060		$570,855
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				2014		2015				2016				2018				2021				2022				2023				2024		2025

		REVENUES		ACTUAL		ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				ACTUAL				PROJECTED		BUDGET



		Income Tax		341,392		577,106				$626,560				$787,877				$1,439,068		$1,214,793		$1,214,793				$1,107,696		$1,430,000		$1,170,000		$1,140,000

		Hotel/Motel Tax		100,456		123,520				135,526				218,531				$187,228				244,492		187,228		254,957		175,000		250,000		250,000

		Interest/Other		19		9,507				13,136				57				$72				875		72		27,119		100		55,000		50,000

		TOTAL REVENUES		$441,867		$710,133				$775,222				$1,133,752				$1,626,368				$1,460,160				$1,389,772				$1,475,000		$1,440,000



		Balance January 1		$220,683		$333,038				$433,027				$468,920				$963,914				$1,489,096				$1,525,810				$1,556,194		$1,880,934



		Resources Available		$662,550		$1,043,171				$1,208,249				$1,602,672				$2,590,282				$2,949,256				$2,915,582				$3,031,194		$3,320,934



		EXPENDITURES		ACTUAL		ACTUAL



		Operating Expenses		$189,512		$310,144				$183,189				$201,798				$211,079		$244,567		$244,716		$208,921		$229,115				$235,680		$290,000

		Enhancement Project #2		0		0				0				127,288				0				0				0				0		0

		Economic Development		0		0				0				0				0		0		0				0				0		200,000

		Capital Improvements														0		0				0				0				14,580		50,000

		SIB Loan Princ & Int		0		0				0				0				90,107		278,730		278,730		90,107		230,273				0		0

		Miami Township		140,000		300,000				300,000				900,000				457,328		900,000		514,494		800,000		514,494				514,494		514,494

		City of Miamisburg		0		0								0				178,136				200,403				200,403				200,403		200,403

		City of Springboro		0						0				0				164,536				185,103				185,103				185,103		185,103



		TOTAL EXPENDITURES		$329,512		$610,144				$483,189				$1,229,086				$1,101,186				$1,423,446				$1,359,388				$1,150,260		$1,440,000

		Balance December 31		$333,038		$433,027				$725,060				$373,587				$1,489,096				$1,525,810				$1,556,194				$1,880,934		$1,880,934



		Reserve-LT Maint.		$2,397		$5,283				$8,416				$15,673				$35,057		$41,131		$41,131		$35,056		$46,881				$52,520		$58,220

		Reserve-Debt Service		$0		$0				$0				$90,000				$90,000		$90,001		$90,000				$0				$0		$0



		Unreserved Balance		$330,641		$427,744				$716,644				$267,913				$1,364,039				$1,394,679				$1,509,313				$1,828,414		$1,822,714











PROPOSED 2025 BUDGET

		PROPOSED 2025 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,214,793		1,107,696		1,170,000		1,140,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		244,492		254,957		250,000		250,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,869		0		788		0		0		0

		Interest Income		19		37		58		67		57		60		86		72		87		27,119		55,000		50,000

		Return of Debt Service Reserve										0		0		0		0		0		0		0		0

		TOTAL RECEIPTS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,133,752		$1,320,396		$1,468,067		$1,626,368		$1,460,160		$1,389,772		$1,475,000		$1,440,000



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$2,231		$1,075		$5,500		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		3,763		4,093		4,000		4,000

		Professional/Legal Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		2,551		3,994		20,000		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		60,740		62,260		60,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		5,500		21,955		30,000		40,000

		Landscape Expenses		165,244		222,546		162,142		140,397		140,274		122,239		169,131		119,764		141,321		124,113		120,000		150,000

		Utilities										10,212		6,696		8,240		7,792		17,248		13,145		8,000		10,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0		0		0

		Capital Improvements										0		0		0		0		0		0		50,000		50,000

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		278,730		140,273		0		0

		Economic Development				0		0		0		0		0		0		0		0		0		200,000		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		514,494		514,494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		200,403		200,403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		185,103		185,103

		Reimbursements		0		0				0		0		0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		149		0		500		500

		Debt Service Reserve Payment		0		0		0		90,000		0		0		0		0		0		0		0		0

		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,760,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,423,446		$1,269,388		$1,400,260		$1,440,000



		Net Change in Balance		$332,348		$430,630		$719,777		ERROR:#REF!		($95,333)		$260,496		$329,831		$525,182		$36,714		$120,384		$74,740		$0

		Cash Balance January 1		$0		$0		$0		$725,060		$378,920		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,556,194		$1,630,934

		Cash Balance December 31		$330,641		$427,744		$716,644		ERROR:#REF!		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,556,194		$1,630,934		$1,630,934



		RESERVES

		Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		7,195		6,074		5,538		5,850		5,700

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,057		$41,131		$46,670		$52,520		$58,220

		Reserve for Debt Service (Held by TID)		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$0		$0		$0



		AVAILABLE BALANCE DEC 31		$333,038		$433,027		$725,060		ERROR:#REF!		$267,913		$522,908		$846,053		$1,364,039		$1,394,679		$1,509,524		$1,578,414		$1,572,714







PROPOSED 2024 BUDGET

		PROPOSED 2024 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,214,793		1,150,000		1,150,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		244,492		250,000		250,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,869		0		788		0		0

		Interest Income		19		37		58		67		57		60		86		72		87		25,000		25,000

		Return of Debt Service Reserve										0		0		0		0		0		90,000		0

		TOTAL RECEIPTS		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$1,133,752		$1,320,396		$1,468,067		$1,626,368		$1,460,160		$1,515,000		$1,425,000



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$2,231		$1,000		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		3,763		4,100		4,000

		Professional/Legal Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		2,551		5,000		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		60,740		60,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		5,500		40,000		40,000

		Landscape Expenses		165,244		222,546		162,142		140,397		140,274		122,239		169,131		119,764		141,321		150,000		150,000

		Utilities										10,212		6,696		8,240		7,792		17,248		7,500		10,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0		0

		Capital Improvements										0		0		0		0		0		0		50,000

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		278,730		230,275		0

		Economic Development				0		0		0		0		0		0		0		0		0		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		514,494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		200,403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		185,103

		Reimbursements		0		0				0		0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		149		500		500

		Debt Service Reserve Payment		0		0		0		90,000		0		0		0		0		0		0		0

		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,760,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,423,446		$1,399,115		$1,440,000



		Net Change in Balance		$332,348		$430,630		$719,777		ERROR:#REF!		($95,333)		$260,496		$329,831		$525,182		$36,714		$115,885		-$15,000

		Cash Balance January 1		$0		$0		$0		$725,060		$378,920		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,551,695

		Cash Balance December 31		$330,641		$427,744		$716,644		ERROR:#REF!		$283,587		$544,083		$873,914		$1,399,096		$1,435,810		$1,551,695		$1,536,695



		RESERVES

		Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		7,195		6,074		5,750		5,750

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,057		$41,131		$46,881		$52,631

		Reserve for Debt Service (Held by TID)		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$0		$0



		AVAILABLE BALANCE DEC 31		$333,038		$433,027		$725,060		ERROR:#REF!		$267,913		$522,908		$846,053		$1,364,039		$1,394,679		$1,504,814		$1,484,064







PROPOSED 2023 BUDGET

		PROPOSED 2023 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,214,793		1,290,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		244,492		250,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,868		0		788		0

		Interest Income		19		37		58		67		57		60		86		72		87		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,320,396		$1,468,066		$1,626,368		$1,460,160		$1,540,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,394,679



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,588,310		$1,990,974		$2,472,420		$2,824,199		$2,934,779



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$2,231		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		3,763		4,000

		Professional/Legal Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		2,551		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		70,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		5,500		20,000

		Landscape Expenses		165,244		222,546		162,142		140,397		140,274		122,239		169,131		119,764		158,569		170,000

		Utilities										10,212		6,696		8,240		7,792		0		10,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0		226,870

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		278,730		230,275		3,405

		Economic Development				0		0		0		0		0		0		0		0		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		57.17%		514494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		22.27%		200403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		20.57%		185103

		Reimbursements		0		0				0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		149		500

		Contingency/Other		0				0		0		0		0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,423,446		$1,630,275		$36,714



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$528,410		$852,739		$1,371,234		$1,400,753		$1,304,504

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		7,195		6,074		6,450

				0		0		0		90,000

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,394,679		$1,298,054

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,057		$41,131		$47,581

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$634,083		$963,913		$1,489,096		$1,525,810		$1,435,635



		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$544,083		$873,913		$1,399,096		$1,435,810		$1,345,635







PROPOSED 2022 BUDGET

		PROPOSED 2022 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2022

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,439,068		1,430,000		1,430,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		187,228		175,000		175,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,868		0		0		0

		Interest Income		19		37		58		67		57		60		86		72		100		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,320,396		$1,468,066		$1,626,368		$1,605,100		$1,605,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,469,929



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,588,310		$1,990,974		$2,472,420		$2,969,139		$3,075,029



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021		2022		2022

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJ		BUDGET



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$850		$5,500		$5,500

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		3,550		4,000		4,000

		Professional Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		9,965		20,000		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		67,000		71,953		70,000

		Repairs & Maintenance		0		0		0		0		0		0		0		2,158		20,000		20,000

		Landscape Expenses		165,244		222,546		162,142		140,397		150,486		128,935		177,371		127,556		180,000		180,000

		Signage Expenses		0		63,026		0		0		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0		0		0

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107		90,107		278,731

		Economic Development				0		0		0		0		0		0		0		200,000		200,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		514,494		514,494		57.17%		514494

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		200,403		200,403		22.27%		200403

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		185,103		185,103		20.57%		185103

		Reimbursements		0		0				0		0		0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		0		500		500

		Contingency/Other		0				0		0		0		0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,059,900		$1,138,235		$1,101,186		$1,492,060		$1,678,731



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$528,410		$852,739		$1,371,234		$1,477,079		$1,396,298

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939.38		5,501.07		6,686.67		7,195.34		7,150.00		7,150.00

		         Reserve for Debt Service		0		0		0		90,000		0		0		0		$0		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$1,364,039		$1,469,929		$1,389,148

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$35,056		$42,206		$49,356

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$634,083		$963,913		$1,489,095		$1,602,135		$1,528,504



		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$544,083		$873,913		$1,399,095		$1,512,135		$1,438,504







PROPOSED 2021 BUDGET  

		2021 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020		2021

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,213		1,337,335		1,250,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		215,771		125,777		135,000

		Reimbursements		0		9,470		13,078		0		0		4,352		4,868		0

		Interest Income		19		37		58		67		57		60		86		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,320,396		$1,468,066		$1,385,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,588,310		$1,990,974		$2,231,152



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020		2021

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		Bank/Audit Fees		$0		$0		$0		$25		$25		$667		$5,009		$1,000

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		3,343		4,000

		Professional Fees		22,813		22,969		6,629		20,931		16,603		2,166		7,170		20,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		55,011		65,000

		Landscape Expenses		165,244		222,546		162,142		140,397		150,486		128,935		177,371		200,000

		Signage Expenses		0		63,026		0		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0		0

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107		90,107				$45,053.61 on 4/1 & 10/1 until 9/22/27

		Economic Development				0		0		0		0		0		0		150,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		457,328		57.17%		400162

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		178,136		22.27%		155869

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		164,536		20.57%		143969

		Reimbursements		0		0				0		0		0		0		0

		Meetings/Other		188		387		13,165		211		215		0		225		500

		Contingency/Other		0				0		0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,059,900		$1,138,235		$1,330,607				32%		42%		39%		64%		79%		61%		54%



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$528,410		$852,739		$900,545

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,501		6,687		6,250

		         Reserve for Debt Service		0		0		0		90,000		0		0		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$522,909		$846,052		$894,295

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,174		$27,861		$34,111

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$634,083		$963,913		$1,018,406



		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$544,083		$873,913		$928,406







BUDGET PRESENTATION

		2019 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0

		Income Tax		341,392		577,106		626,560		663,545		800,000		810,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,395		240,000		225,000

		Interest/Other		19		9,507		13,136		67		100		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,167,388		$1,035,100				156

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,186		$277,077



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,534,574		$1,312,177



		EXPENDITURES																		52325		25

				2014		2015		2016		2017		2018		2019						52330		13780

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED		BUDGET				50819		52370

																		1313812		52399		39395				1695

		Landscaping Expenses						$162,142		$140,397		$180,000		$185,000		5094053314				52760		1300

		Other Operating Expenses		$189,324		$309,757		7,882		53,539		55,000		54,500

		Enhancement Project #2		0		0		0		576,712		127,288		0

		Economic Development						0		0		0		50,000		5094057301

		SIB Loan Princ & Interest		0		0		0		0		0		89,839		5094055510		$44,919.27 on 4/1 & 10/1 until 10/1/27

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		5094057421

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		5094057422

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		5094057423

		Reimbursements		0		0				0		0		0

		Meetings/Other		188		387		13,165		211		500		500		53380

		Contingency/Other		0				0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,262,788		$1,179,839



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,786		$132,338

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		4,000		4,050

		         Reserve for Debt Service		0		0		0		90,000		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,186		$267,786		$128,288

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,734		$19,784

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,520		$238,072





		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,520		$148,072









PROPOSED 2020 BUDGET 

		2020 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019		2020

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0		$0

		Income Tax		341,392		577,106		626,560		663,545		787,877		1,100,000		1,120,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		218,531		225,000		225,000

		Reimbursements		0		9,470		13,078		0		0		4,351		0

		Interest Income		19		37		58		67		57		75		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,133,752		$1,329,426		$1,345,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$267,914		$510,083



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,500,938		$1,597,340		$1,855,183



		EXPENDITURES

				2014		2015		2016		2017		2018		2019		2020

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		Bank Fees		$0		$0		$0		$25		$25		$625		$1,000

		Insurance		1,267		1,216		1,253		1,255		1,291		1,383		1,400

		Professional Fees		22,813		22,969		6,629		20,931		16,603		2,500		15,000

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,394		56,000

		Landscape Expenses		165,244		222,546		162,142		140,397		150,486		150,000		175,000

		Signage Expenses		0		63,026		0		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0		0

		SIB Loan Princ & Interest		0		0		0		0		0		87,355		90,107				$45,053.61 on 4/1 & 10/1 until 9/22/27

		Economic Development				0		0		0		0		0		100,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328		457,328		57.17%		400162

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136		178,136		22.27%		155869

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536		164,536		20.57%		143969

		Reimbursements		0		0				0		0		0		0

		Meetings/Other		188		387		13,165		211		215		500		500

		Contingency/Other		0				0		0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,229,085		$1,081,757		$1,239,007				32%		42%		39%		64%		79%		60%		59%



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$271,853		$515,583		$616,176

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		3,939		5,500		5,600

		         Reserve for Debt Service		0		0		0		90,000		0		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$267,914		$510,083		$610,576

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,673		$21,173		$26,773

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$373,587		$621,256		$727,349





		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$283,587		$531,256		$637,349







PROPOSED 2019 BUDGET

		2019 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		REVENUES

				2014		2015		2016		2017		2018		2019

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$576,712		$127,288		$0

		Income Tax		341,392		577,106		626,560		663,545		800,000		810,000

		Hotel/Motel Tax		100,456		123,520		135,526		174,396		240,000		225,000

		Reimbursements		0		9,470		13,078		0		0		0

		Interest Income		19		37		58		67		100		100

		Total		$441,867		$710,133		$775,222		$1,414,720		$1,167,388		$1,035,100

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$367,187		$277,077



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,131,364		$1,534,575		$1,312,177



		EXPENDITURES

				2014		2015		2016		2017		2018		2019

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ACTUAL		PROJECTED		BUDGET



		Bank Fees		$0		$0		$0		$25		$25		$25

		Insurance		1,267		1,216		1,253		1,255		1,500		1,300

		Professional Fees		22,813		22,969		6,629		20,931		20,298		13,780

		Income Tax Collection Expense		0		0		0		31,328		33,177		39,395

		Landscape Expenses		165,244		222,546		162,142		140,397		185,000		185,000

		Signage Expenses		0		63,026		0		0		0		0

		Enhancement Project #2		0		0		0		576,712		127,288		0

		SIB Loan Princ & Interest		0		0		0		0		0		89,839				$44,919.27 on 4/1 & 10/1 until 10/1/27

		Economic Development				0		0		0		0		50,000

		Miami Township		80,032		171,498		171,498		514,494		514,494		457,328

		Miamisburg		31,174		66,801		66,801		200,403		200,403		178,136

		Springboro		28,794		61,701		61,701		185,103		185,103		164,536

		Reimbursements		0		0				0		0		0

		Meetings/Other		188		387		13,165		211		500		500

		Contingency/Other		0				0		0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,670,860		$1,267,788		$1,179,839



		Net Change in Balance		$332,348		$430,630		$719,777		$460,504		$266,787		$132,338

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,318		4,000		4,050

		         Reserve for Debt Service		0		0		0		90,000		0		0

		Available Balance December 31		$330,641		$427,744		$716,644		$367,187		$262,787		$128,288

		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,734		$15,734		$19,784

		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$468,920		$368,520		$238,072





		Total Cash Balance 12/31		$333,038		$433,027		$725,060		$378,920		$278,520		$148,072







PROPOSED 2018 BUDGET 

		2018 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		AUSTIN CENTER JEDD - REVENUES

				2014		2015		2016		2017		2018

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		SIB Proceeds		$0		$0		$0		$704,000		$0

		Income Tax		341,392		577,106		626,560		680,000		730,000

		Hotel/Motel Tax		100,456		123,520		135,526		180,000		240,000

		Reimbursements		0		9,470		13,078		0		0

		Interest Income		19		37		58		80		100



		Total		$441,867		$710,133		$775,222		$1,564,080		$970,100



		Available Balance January 1		$219,993		$330,641		$427,744		$716,644		$350,616



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$2,280,724		$1,320,716



		AUSTIN CENTER JEDD - EXPENDITURES

				2014		2015		2016		2017		2018

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		ESTIMATED		PROJECTED



		Bank Fees		$0		$0		$0		$25		$25

		Insurance		1,267		1,216		1,253		1,255		1,500

		Professional Fees		22,813		22,969		6,629		30,000		15,000

		Income Tax Collection Expense		0		0		0		31,328		34,000

		Landscape Expenses		165,244		222,546		162,142		170,000		200,000

		Signage Expenses		0		63,026		0		0		0

		Enhancement Project #2		0		0		0		704,000		0

		Miami Township		80,032		171,498		171,498		514,494		514,494

		Miamisburg		31,174		66,801		66,801		200,403		200,403

		Springboro		28,794		61,701		61,701		185,103		185,103

		Reimbursements		0		0				0		0

		Meetings/Other		188		387		13,165		250		500

		Contingency/Other		0				0		0		0



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,836,858		$1,151,025



		Net Balance		$332,348		$430,630		$719,777		$443,866		$169,691

		Less: Current Res For LT Maint		1,707		2,886		3,133		3,250		3,500

		         Reserve for Debt Service		0		0		0		90,000		0



		Available Balance December 31		$330,641		$427,744		$716,644		$350,616		$166,191



		Reserve For LT Maintenance		$2,397		$5,283		$8,416		$11,666		$15,166



		Reserve for Debt Service		$0		$0		$0		$90,000		$90,000



		Total Balance December 31		$333,038		$433,027		$725,060		$452,282		$271,357









PROPOSED 2017 BUDGET

		2017 BUDGET  

		AUSTIN CENTER JOINT ECONOMIC DEVELOPMENT DISTRICT



		AUSTIN CENTER JEDD - REVENUES

				2014		2015		2016		2017

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		Income Tax		$341,392		$577,106		$626,560		$750,000

		Hotel/Motel Tax		100,456		123,520		135,526		200,000

		Reimbursements		0		9,470		13,078		0

		Interest Income		19		37		58		45



		Total		$441,867		$710,133		$775,222		$950,045

		 

		Available Balance January 1		$219,993		$330,641		$427,744		$716,644



		TOTAL RECEIPTS & BALANCE: 		$661,860		$1,040,774		$1,202,966		$1,666,689







		AUSTIN CENTER JEDD - EXPENDITURES

				2014		2015		2016		2017

		CLASSIFICATION		ACTUAL		ACTUAL		ACTUAL		PROJECTED



		Bank Fees		$0		$0		$0		$0

		Insurance		1,267		1,216		1,253		1,500

		Professional Fees		22,813		22,969		6,629		20,000

		Income Tax Collection Expense		0		0		0		32,250

		Landscape Expenses		165,244		222,546		162,142		150,000

		Signage Expenses		0		63,026		0		0

		Miami Township		80,032		171,498		171,498		514,494

		Miamisburg		31,174		66,801		66,801		200,403

		Springboro		28,794		61,701		61,701		185,103

		Reimbursements		0		0		12,754		0

		Meetings		188		137		411		250

		Contingency		0		250		0		250



		TOTAL EXPENDITURES		$329,512		$610,144		$483,189		$1,104,250



		Net Balance		$332,348		$430,630		$719,777		$562,439

		Less: Current Reserve For Long Term Maint		1,707		2,886		3,133		3,750

		Available Balance December 31		$330,641		$427,744		$716,644		$558,689

		Reserve For Long Term Maintenance		$2,397		$5,283		$8,416		$12,166



		Total Balance December 31		$333,038		$433,027		$725,060		$570,855





Chart1





Reserve For Long Term Maintenance	2397	5283	8416	12166	









2025 Plans for the District

1st class enhancement maintenance program
Landscape contract expires 2/25 to be rebid

Assist member jurisdictions and economic development as needed

Continue marketing

Continue to address and plan for capital maintenance needs
Develop capital plan
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